Case Study

Cross-Channel & POS

Drive Growth With
An Integrated Solution

This mulfichannel retailer manages ifs entire
‘operation with an integrated retail management solution.

by Erin Harris.

The Mismi HEAT franchise has operit-
ed s offical team store, Miami Hoops

ince 1998, Miami Hoops Gear
includes o brick-and-mortar locarions
(ic. s flagship store on the mezzanine
levelof the American Airines Arena and
a saelite location ar Dolphin Mall in
Miam), 25 well as nine kiosks on the
arena concourses and an e-commerce

placformm. Andy Montero, senior dirccror
of renil operusions st Mismi Hoops

Geas, nceded a relible ento-

y control solution o manage merchan-
dising, store operations, payment pro-
cessing, and integrared -commerce capa-
by for all channcs,

Avoid Inventory Mistakes,
hoose An Automated Sol
Some of the NBA (Natonal Baskerball
Associion) teams have a_third-pary
company operstethe team’s merchandise
enues. Howeve, the HEAT waned to
ron g — g 5
on its own, “Typiclyretaers
ocued i ipors s o ani
quted cash registers that rang up
i ving e nformaton 5
$1399 appare or 1399 novely],”
Monera, T

tion i open during normal mall oper-
ating hours (eg. 10 am. 1o 10 pm),
and customers come in at different
imes throughout that time. frame.
However, during a game, the arcna’s
store and Kiosks experience extremely
bigh traffic before tipoff, during half-
ind again 2t the end of the game.
“POS problems are not an option dur-
ing game time,” says Montero. “Fans

there to watch the game. We

accommadate very high volumes of
wraffic in shore periods of time.
However, if customers experience
the POS, they

long lines or problems
may leave, and we lose the sal:

Are Local Solt
Providers Important To You?

Tewas important 1 Montero to choose 2
oeal solions provider. Montero vanted
a solutons provider thar offered 24
support and provided on-site support
shoukd

ime. Technology
Experts (RTE), a Miami-based  rera
technology solutions provider. RTE:
implemented Reaail Pro (o integrare all of
‘Miami Hoops Gear' ey store operations
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Miami Hoops Gear has gain
inventory visibiity for alllocations.
“The soluions provider installed TBM
POS hardware and Rezail Pro 85 in cach
brickand-mortar location and ater inc-
grated the renaler’s c-commeree ope
tions with the solution. The soluton was.
installed in wasehouses for retil receiv-

ing, shipping, and transferring as well as
for the finance department in order o
eep track of allfissnce records. As new
software versions are released, the solu-
tions provider installs updates via the
VPN (virmal private necwork) or gocs o
cach locarion 10 do so

Going forward, Monicro phans to
upgrade to Retail Pro version 9 in the
Summer of 2010,

To keep track of inventory, they would
do manual inventory counss —

the beginning of the game and another ot
the end of the game. It was very time-
consuming and lborintensive, ot 1
menion pone e Moo
o an stomated sohuion tht crabled
St 10 conduct purchase orders online
as well as have 24/7 invenrory visibiliy
for all locations The HEATs mall oca-
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inone prodiet. T
1o navigate berween componens. (i
customer mangement, POS, receiving)
without the nced 10 launch or exic orher
pabiics

well s inventory managemen.
R Teehnology Expers ako e
d payment processing so the recilr no
Tonger has to use a separate system for
eredit card transactions,

Pro with optimizing the inventory and

POS. “Out of al the NBA reams, v arc

the only franchise t have won the NBA
ail avard vice,”

[rr—

gy sprts
T mmrdlicimbgrogatsion

by s 009



